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Australian Irail Horse Kiders Association
PO Box 181

Melton VIC 3337

ABN 45516 611 736

Director Communications & Marketing

Email gailferris9@bigpond.com

NOTICE OF REGIONAL MANAGERS’ WORKSHOP and GENERAL MEETING

Notice is hereby given that the

Regional Managers’ Workshop and General Meeting
of the Australian Trail Horse Riders Association will be held at the
McGuire’s Colmslie Hotel, corner Wynnum & Junction Roads, Morningside Qld 4170
on Friday 4t and Saturday 5" March 2016 commencing at 8.30am.

AGENDA

1. Welcome and introductions

2. Regional Managers’ Workshop and General Meeting declared open, apologies
invited

3. Acceptance of the Minutes of the 2015 Regional Managers’ Workshop and General
Meeting dated 17 & 18t April 2015

4. Matters arising from 2015 Minutes
5. Regional Managers’ Reports:

e New South Wales Paul Hughes (Central)

Karen Carter (South, South West)
Meg Galvin (Eastern Central)
e Tasmania Alan Salter

e Victoria Alan Salter (Gippsland — encapsulating
Tasmania


mailto:gailferris9@bigpond.com

10.

11.

12

13.

14.

15.

16.

e Queensland

e South Australia

e \Western Australia

Identification and application of RM best
practice from RMs’ Annual Reports

Summary of 2015 Annual Club Reports
Insurance Report

Insurance presentation, discussion
questions

Accreditation Report

Membership fees for 2017 (Club and
Individual members)

. Trail Ride Challenge

Progress report regarding status of
enquiries into feasibility of “online”
membership applications, including
Delegates participation with one of
the concepts investigated.

Website Report
Future vision for website

Financial Report

Jo-Anne Kasch (North East)

Katie Kemp (Western)

Paul Peddie (Central)

Lenore Meuleners (South East)
Merilyn Green (North, Eastern Central)
Gail Ferris (Sunshine Coast)

Ken Lee

Presented by Vince Sherry on behalf of
Anna Sheehan & Kristi Holloway

Regional Managers

Lloyd Fletcher
Alan Salter

Paul Davenport representing Affinity
Insurance Brokers

Tony Hart and Vince Sherry

Karen Carter

Vince Sherry

Vince Sherry, Marg Mills & Tony Hart

Marg Mills
Vince Sherry

Karen carter



17. Communications and Marketing Report

e General outline Gail Ferris
e Merchandising Sue Baillie
e Membership Statistics Lloyd Fletcher

e [nformation Management System Vince Sherry

18. Access Report Mitch Kemp
19. Biosecurity Report Alan Salter
20. Equitana 2016 — Melbourne Alan Salter
21. Code of Conduct — Proposed changes Alan Salter
22. Constitution — Proposed changes Alan Salter
23. Marketing and Promotion Vince Sherry
24. ATHRA moving forward, visions Vince Sherry

for the future

25. Other business All

Note-
e Agenda topics will be discussed progressively over both days.
e |tis anticipated that each day will commence at 8.30am and conclude at 5.00pm
e Morning tea breaks will be at approximately 10.30am, lunch at 12.30pm,
afternoon teas breaks at 3.00pm.

Next Meeting — Date and venue to be advised

Gail Ferris
Director — Communications
5th February 2016



